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3/4/21
Zoom

Present: Michelle MacFarlane (president); Judith Kreft (vice president); Tricia Lord (secretary); Jennifer Kattman (treasurer); Representative Council Members: Debby Carter, Mithia Mukutmoni, Joe Farrelly, Ruth Flores, Wayne Barbee, Darla Jones, Keeley Carroll, Diana Higashi-Ybarra, Sonia Delgadillo
Absent: None
Visitors: Steve Hurley, Katherine Knox, Jason Gantt

I. Approval of Minutes. With edits, all approved minutes of 2/18/20.

II. Reports

a. Treasurer: See attached. Note membership loss of 26 part time faculty (likely due to class cancellations) and 2 full time faculty.
b. Chief Negotiator: Fall 2021 schedule: Will negotiate any associated working conditions after faculty communicate their modality preferences to their deans. There will be a forum hosted by the college in which faculty may provide input, ask questions, and express concerns about Fall 2021. Other contract negotiations ongoing and confidential. First budget revisions will be shared tomorrow at Strategic Council. Update about health benefits will be available at the end of April.
c. Vice President: Request to send copy of contract to all members via email in addition to its presence on the SCFA website.
d. President: Working on bylaws and election work. Included later in these minutes in part IV.

III. SCFA Equity & Inclusion Officer Position Proposal
Description of duties and responsibilities of Equity Officer attached. Reviewed by council. There will be an education campaign prior to elections. Will be submitted for approval into the bylaws at next meeting.

IV. Revisions to SCFA Bylaws & Elections

Two proposed changes to the standing rules will be voted on at the next meeting (3/18/21). The first is a change to the number of representatives on Council. The second is the addition of an Equity, Inclusion and Social Justice Officer position.  
The SCFA representative council’s composition has most recently been configured based upon dues-based-equivalence. According to CTA, we may amend that to be based upon a member ration of 50-1, which would put the rep council at 4 FT and 4 PT. This will be proposed at the next meeting.
The Equity, Inclusion and Social Justice officer position proposal will be voted on at the next meeting. 

V. Upcoming Events

a. Spring ’21 SCFA elections will be pushed out to late in the semester in order to include as many negotiated items in as possible. Positions up for election:  vice president, secretary, Equity, Inclusion and Social Justice officer, 2 part time representatives, 1 full time representative. The election results must be in by 5/13, so the timeline will work backwards from this date.
b. All-faculty event social hour will take place on March 25 via Zoom
c. Newsletter will be distributed electronically sometime after the social hour. It will be produced in conjunction with Academic Senate as a joint communication. 






